	
	
	



[image: ]
[image: ]
4 Municipal Plaza • Monroe Township, NJ 08831 • (732) 521-5000 • www.monroetwplibrary.org
Director’s Report
Library Board of Trustees Meeting
October 21, 2025
EMERGENCY ACTION PLAN/UNEXPECTED CLOSING POLICY
The Library had a security walk through with Bill from the GSMJIF on October 8. He has some suggestions for revisions to the policy. I will be scheduling a follow-up zoom meeting with him. I will bring the (hopefully) final revision once I have met with him and then the Board can vote to approve it.
BAKER & TAYLOR UPDATE
The vendor that the Library has used for many years is closing its doors after numerous failed attempts to get back on track. I mentioned at a Board meeting over the summer that the CEO thought they were on a good path however that turned out not to be the case. We are currently using the account with Ingram for purchasing and are working to set up an account with Brodart. It served us well that we had relationships and accounts with more than one vendor. Staff have been working to order titles that were backordered with B&T so that we get caught up as soon as possible.
REMOTE LOCKERS
The lockers have been ordered! The site work is being completed by DPW. We should have the lockers by the end of November but I anticipate a soft launch of the service initially while staff figures out how it will all work. We will have training soon from Bibliotheca (the same company we used for the RFID and self check project back in 2021-2022. 
ASSISTANT DIRECTOR SEARCH UPDATE
I will be asking the Personnel committee to meet before the next Board meeting. At that time, I will discuss my plan for the AD position as well as a few other staff-related adjustments that I believe will position the library for continued future success.
ASSOCIATION OF BOOKMOBILE AND OUTREACH SERVICES CONFERENCE
Kelly Palombit (Outreach Manager) and I will be attended the Association of Bookmobile and Outreach Services (ABOS) conference in St. Louis, MO, from October 7-10.
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Please visit www.monroetwplibrary.org/authortalks for all upcoming and archived author talks.

Respectfully submitted,
Karen Klapperstuck 
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November Author Talks
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Joseph Lee Amanda Peters Charles Duhigg

Community, Power, and the The Search for Truth and the Unlock the Secret Language
Search for Indigenous Identity Persistence of Love Across Time Of Connection

Wed, Nov 5, 2:00 PM ET Thurs, Nov 13, 7:00 PM ET Tues, Nov 18, 2:00 PM ET
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October Author Talks
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Nuestra America Leigh Bardugo Philippa Gregory

30 Inspiring Latinas/Latinos Daring Heists and Courtly Intrigue and
Who Have Shaped the US Loveable Outcasts Whispers as Weapons

Thurs, Oct 2, 2:00 PM ET Thurs, Oct 9, 7:00 PM ET Wed, Oct 29, 2:00 PM ET
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December Author Talks
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Sue Hincenbergs Paula J. Johnson

Scheming Wives and The Legacy of
High-Stakes Hilarity Julia Child’s Kitchen

Tues, Dec 2, 2:00 PM ET Tues, Dec 9, 2:00 PM ET
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