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MINUTES OF THE MONROE TOWNSHIP
LIBRARY BOARD OF TRUSTEES MEETING
July 15, 2025
ATTENDING:

Members							Staff				
Lisa Chen			Dr. Marilyn Gonyo		Karen Klapperstuck
Bernadette Yannacci		Robert Isaacs			Jennifer Slavicek
Kelly Strenkowski
Prena Shah							Student Representative 										Meghana Mopidevi (Virtal)
	
Guest: Allan Marain			
The meeting of the Monroe Township Library Board of Trustees was called to order at 6:30 p.m. by Lisa Chen, Vice President. 
STATEMENT OF COMPLIANCE
It was noted that this meeting was in compliance with the Open Public Meetings Act.
MINUTES OF THE JUNE 17, 2025, MEETING
The minutes from the June 17, 2025, meeting were presented.
Marilyn Gonyo moved that the minutes of the June 17, 2025, meeting be approved as presented. Kelly Strenkowski seconded. All were in favor. Robert Isaacs obstained.
The minutes from the June 17, 2025, meeting’s executive session were presented.
Bernadette Yannacci moved that the minutes of the June 17, 2025, meeting’s executive session be approved as presented. Marilyn Gonyo seconded. All were in favor. Robert Isaacs obstained.

DIRECTOR’S REPORT
EMERGENCY ACTION PLAN/UNEXPECTED CLOSING POLICY 
A new copy of the Emergency Action Plan and Unexpected Closing Policy was included in the packets. Instead of all the red ink from last month, Karen Klapperstuck noted new text and revised text. She also noted where sections were rearranged showing the small number of actual revisions. A lot of the formatting and arrangement is where the changes were made. 


A/V UPDATES IN PROGRAM ROOM 
The audio-visual equipment in the Program Room has been working only intermittently. It can be very frustrating for staff and outside groups (most often the Monroe Township Schools or the New Jersey Library Association) when equipment does not work as expected. Patcy Drake, Technology Training and Support Specialist, has obtained quotes to update and improve the technology in that program/meeting space. 
At the February 2025 meeting, the Trustees transferred $200,000 into the Improvement Fund for projects like this one. Later in the meeting, the Board will vote on two (2) resolutions. One is to join the State Approved Educational Services Commission of NJ Cooperative Purchasing Program and the other is to award the contract to Open Systems Integrators, Inc., for the purchase and installation of the equipment in the Program Room. The funds will be encumbered from the $200,000 set aside in February. 
Marilyn Gonyo suggested including the looping system into this upgrade but all consultants had informed Karen and Patcy that installing that system would require work being done under the floor making that a much bigger project that should be completed separately with another vendor.
ASSISTANT DIRECTOR SEARCH UPDATE 
The job posting officially closed on the day of the meeting. At the time of writing the report for inclusion in the packet, ten (10) applicants submitted resumes with (1) candidate applying internally. Karen hopes to complete interviews and make a selection by mid-August, with the idea that the candidate may start in September.  
ALA CONFERENCE 
Karen attended the American Library Association Annual Conference in Philadelphia at the end of June. There were many informative sessions. She particularly liked the event where former Librarian of Congress, Carla Hayden, was in conversation with best-selling and award-winning author, Kwame Alexander. She also took a few key ideas from a program on Leading with Emotional Intelligence which will serve as excellent reminders considering her new role! Karen also commented there were several sessions regarding AI and protection of data. 
VACATION 
Karen will be out of the library on vacation from August 28 through September 10. In her absence, the other department heads and staff will keep the Library moving! Karen will be back in time for the final Farmers Market of the season, scheduled for September 11. 

FINANCIAL REPORT
Karen Klapperstuck discussed the financial reports. She noted that everything is in line for this time of year. Marilyn Gonyo requested clarification of the Library’s fiscal year which is January 1st through December 31st.

COMMITTEE REPORTS
There were no Committee Reports.
TOWNSHIP COUNCIL REPORT
Marilyn Gonyo shared the following from Mayor Dalina who was currently away:
Thank you for your service and well wishes for the summer!
Over 300 residents attended the Cultural Arts Commission’s first summer concert with the performers of Kindred Spirit. The next concert is scheduled for July 17th. The Cowboy and The Hippy will perform. Attendees are encouraged to bring their own chair, snack and beverage as those are not supplied. 
FRIENDS OF THE LIBRARY
Marilyn Gonyo reported that the Friends are in vacation mode as there is no meeting scheduled for July. They will resume business in August. 
Although there was no meeting this month, they still have an active presence at the weekly Farmers Market where they have a book sale. Books are not priced but donations are greatly appreciated. 
The Friends of the Library also attended the Retirement Event for Library Director Leah Wagner. Along with staff, the Friends volunteers worked to setup and cleanup the event. 

MONROE TOWNSHIP SCHOOL ADMINISTRATOR
Dr. Kelly Roselle reported that summer programs are running smoothly offering a variety for all students.  

STUDENT REPRESENTATIVE
Meghana Mopidevi reported that AP scores came out on July 7th. The high school was open on June 19th for makeup finals. MTSD, the website for virtual summer school, offers both credit recovery and enrichment programs before classes begin in September. MTSD can also be used to find summer assignments and reading packets for students grades 9-12.  

iPads are currently not available. The schools have collected them back in order for students to be issued a new 11th generation iPad with case.

The High School will have summer office hours between 8am and 12pm every weekday. Fall sports will begin in August.


FOUNDATION 
Alaine Nesti, Foundation President, plans to meet in September. It was also noted that the Foundation graciously paid for the refreshments for Leah Wagner’s Retirement Event. 
UNFINISHED BUSINESS
Karen Klapperstuck discussed the Emergency Action Plan and the Unexpected/Emergency Closing Policy. Lisa Chen suggested some grammatical errors throughout the policy that Karen will correct. Marilyn Gonyo requested clarification regarding who the point person would be in the event of power outages and contacting the Police Department or Municipal Building. Marilyn also made certain that we are staying consistent with guidelines in other policies that refer to closing the building. 
Kelly Strenkowski expressed numerous concerns regarding the section of the policy regarding response to an active shooter. Questions arose such as how does the library staff alert the public and other staff members of an active shooter? And is there a check list of employees to be accounted for? Karen responded that there are panic buttons throughout the building and our phone has an alert built in if 911 is dialed from any phone but the Library does not have instructions for staff on how to alert others in an active shooter event. Karen also informed the Board that there has been discussion with Administration and the Monroe Township Police Department regarding active shooter training. The Board decided to leave the policy as Unfinished Business awaiting more information on active shooter training. 
NEW BUSINESS
Karen Klapperstuck read the Resolution to enter the ESCNJ Cooperative Purchasing Program:
WHEREAS, the Monroe Township Public Library would like to enter into a Cooperative Pricing Agreement with the State Approved Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing Program (Cooperative # 65 MCESCCPS); and
WHEREAS, the contracts awarded through the Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing Program are considered fair and open contracts in accordance with the Local Public Contracts Law; and
WHEREAS, the Cooperative Pricing System through Educational Services Commission of New Jersey (ESCNJ) will be used for the provision and performance of goods and services; and 
NOW, THEREFORE, BE IT RESOLVED by the Monroe Township Public Library Board of Trustees that the library will enter into a Cooperative Pricing Agreement with Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing Program (Cooperative # 65 MCESCCPS).
Marilyn Gonyo commented on the benefits of joining a cooperative purchasing program and verified there was no charge to become a member. 

Marilyn Gonyo made a motion to enter a Cooperative Purchasing Program with ESCNJ. Kelly Strenkowski seconded the motion. All were in favor.
Karen Klapperstuck read the Resolution to authorize updates to the A/V in the Program Room and transfer funds:
WHEREAS, the Monroe Township Public Library has the need for audio-visual upgrades; and
WHEREAS, the State Approved Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing Program (Cooperative 65MCESCCPS) has awarded a contract for “Integrated Cloud Based Building Access/Video, Critical Emergency Communications and Mobile Application Solutions” under its contract number ESCNJ 23/24-33, to Open Systems Integrators, Inc., 211 Yardville Hamilton Square Rd., Hamilton, NJ 08621 for the purchase and installation as follows:
· (1) Compact 4-Series Control System
· (1) 7in. Touch Screen, Black Smooth
· (1) 4x1 4K60 4:4:4 HDR Presentation System
· (2) DM Lite 4K60 4:4:4 Receiver for HDMI, RS-232 and IR Signal Extension over CATx Cable
· (1) Wall Plate Transmitter for HDMI over CAT X
· (1) 4 analog mic/line input, 4 analog output, networked signal processor   
           w/ Blu link
· (1) Two-channel, 300W @ 4/8 Power Amplifier, 70V/100V, DSP, networked and Display
· (2) Constant Beamwidth Technology Colum Array Loudspeaker
· (1) 1x120w DriveCore Amplifier, Fanless, 4ohm/8ohm/70V/100V
· (1) DWR Series 10-Space 17” Deep Wall Rack
· (1) Rackmount Power, 9 Outlet, 15a, Basic Surge
· (1) 2-Space Rackmount Storage Drawer
· (1) 10-Space Large Vented Front Door
· (1) 320 Series L2 Managed Gigabit Switch with Full PoE+ and Rear Ports
· (1) Combo System with SLXD1 Bodypack, SLXD4 Receiver, SM58 and WL185 Lavalier Microphone
· (1) Headset Cartioid Condenser Mic with Snap-fit Widescreen and TA4F (TQG) Connector 
· (1) Wirepath 14-Guage 2-Conductor Plenum Speaker Wire- 500 ft. Nest in Box (Black) 
· (1) 4P 23G SLD CAT 6 PLENUM
· (1) Lift Rental
· (1) Crestron Tariff- 4%
· (1) Miscellaneous Installation Materials, Equipment and Supplies
TOTAL COST $34,997.92; and
WHEREAS, the Monroe Township Public Library Board of Trustees wishes to expend funds currently held in the Improvement Fund, 

NOW, THEREFORE, BE IT RESOLVED by the Monroe Township Public Library Board of Trustees as follows:
(1) Authorizes the Monroe Township Public Library to contract with Open Systems Integrators, LLC to purchase said various audio-visual updates using the Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing Program contract 23/24-33; and

(2) Authorizes a transfer of funds in the amount of $34,997.92 from the      Improvement Fund to the Operating Account to pay invoices; and

(3) The contracts awarded through the Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing Program (Cooperative 65MCESCCPS) are considered fair and open contracts in accordance with the Local Public Contracts Law.
Prena Shah commented on whether the Board should authorize the transfer of funds from the Improvement Fund earmark or use current year funds to pay for the upgrades. Jennifer Slavicek explained that the current year funds are for items that still need to be purchased throughout the year and that the large purchase should come from the earmark so the budget line for current  year purchases does not run negative resulting in a year end transfer. 
Marilyn Gonyo brought to the attention of the Board that the resolution has an exact amount for the purchase leaving no room for changes. It was discussed and decided that if the price were to increase by a reasonable amount the current year funds would be used to cover the cost. 
Marilyn Gonyo made a motion to authorize the purchase of A/V upgrades and to transfer funds from the Improvement Fund. Prena Shah seconded the motion. All were in favor.

ACTION ON BILLS
Check number 19382 made payable to the US Postal Service was voided due to a change in the price of postage stamps. A replacement check will be reissued with the correct amount and will be included in the next bill list. 
Prena Shah moved the payment of the July bills with checks #19349-19384 in the amount of $69,380.44. Kelly Strenkowski seconded. All were in favor.


OTHER
The next meeting of the Monroe Township Library Board of Trustees is scheduled for Tuesday, September 16, 2025, at 6:30 p.m. 
ADJOURNMENT
There being no other business, Robert Isaacs moved to adjourn the meeting. Prena Shah seconded the motion. The meeting adjourned at 7:27p.m.
Respectfully submitted,
Jennifer Slavicek
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