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MINUTES OF THE MONROE TOWNSHIP
LIBRARY BOARD OF TRUSTEES MEETING
June 17, 2025
ATTENDING:

Members							Staff			
Ben Baum			Prena Shah			Leah Wagner	
Lisa Chen			Dr. Marilyn Gonyo		Karen Klapperstuck
Bernadette Yannacci						
Kelly Strenkowski (virtual)					Student Representative 										Jannat Zaanoun (virtual)	
Meghana Mopidevi		
Guest: Allan Marain			
The meeting of the Monroe Township Library Board of Trustees was called to order at 6:30 p.m. by Ben Baum, President. 
STATEMENT OF COMPLIANCE
It was noted that this meeting was in compliance with the Open Public Meetings Act.
MINUTES OF THE MAY 20, 2025, MEETING
The minutes from the May 20, 2025, meeting were presented.
Lisa Chen moved that the minutes of the May 20, 2025, meeting be approved as presented. Bernadette Yannacci seconded. All were in favor.
DIRECTOR’S REPORT
Leah Wagner shared reports from staff who attended the New Jersey Library Association conference at the end of May.
Leah explained the Presidents Volunteer Award program and the participation of the Monroe Township Library teens in the program. The award ceremony for the teens and their families was a nice event to celebrate their extensive volunteer service to the Library.
Leah reported on the Outreach department’s participation in the Jamesburg Memorial Day Parade. She also gave a brief Foundation report about the Golf Outing and a recent memorial donation.
Leah wrapped up her report by thanking the Board for their support, encouragement and friendship during her years working at the Library. She congratulated Karen and wished the Trustees the best in the future.

ASSISTANT DIRECTOR’S REPORT
Karen Klapperstuck reminded the Trustees that in 2024, she and Leah asked the Township for capital funding to install pick-up lockers at the Senior Center and/or the Community Center. Now that the ILS migration is complete, the project can move ahead. Leah and Karen met with Don Jannazzo from Bibliotheca (the company we use for self-check and RFID) and Greg Slavicek, as well as Nancy Harrigan at the Senior Center and Carly Stolte at the Community Center. We are waiting on quotes and details from Greg for the next steps to prepare the locations for installation.
Karen and Leah met with Kevin McGowan, Township Business Administrator, earlier in June to discuss the Library’s transition plan in regard to Leah’s retirement and other upcoming projects like the pick-up lockers. Kevin mentioned at that meeting that the Township is looking at numerous locations for solar panel installation on Township property. The Library is on the short list of contenders for solar panels. Karen will share additional details as the project progresses.
Karen informed the Board about issues with Baker & Taylor, the main vendor from which the Library purchases books. In the past few months there have been supply issues with obtaining already ordered and newly ordered titles from Baker & Taylor. Multiple staff members are keeping an eye on the situation and working on contingency plans if we decide that we need to move to another vendor.
Karen provided a brief timeline for the search for an Assistant Director. She anticipated that the new Assistant Director will start in September.
Karen shared a lovely review that a Library visitor wrote on Google. It is always nice to hear great things about our Library and staff!
Karen will also be at the New Jersey Library Association (ALA) Annual Conference from June 27 – June 30. Emily Mazzoni, Young Adult Librarian, is also attending.
Karen formally invited the Trustees to attend a reception on Wednesday, July 9 in honor of Leah’s retirement.
FINANCIAL REPORT
Leah Wagner discussed the financial reports. She noted that everything is in line for this time of year. She noted that the renewal for the periodicals has arrived but we do not know when the invoice will arrive.
COMMITTEE REPORTS
The Display Committee met after the May Board meeting. The schedule of exhibits in the Art Gallery has been set for 2026. In January-February 2026, the Cultural Arts Commission will use the gallery for its Juried Art Show. From 2027 forward, the Library will reserve May-June for the CAC Juried Art Show.
TOWNSHIP COUNCIL REPORT
Marilyn Gonyo shared the following from Mayor Dalina:
Valor Point is a newer affordable housing complex in Monroe Township. Conifer management company has seen an influx in applications, thanks to our recent efforts of direct outreach to veterans' organizations throughout all 21 counties in the state. So far:
· 37 vets moved in
· 2 approved, will move in shortly
· 10 in compliance stage (verification of income etc.)
· 15 processing (applications recently submitted)
· (25 non-veterans have moved in)
It has been more difficult than originally anticipated to identify income-qualified veterans. The Mayor has sent a letter to the New Jersey Department of Community Affairs, who regulates income guidelines for affordable housing, advocating that they adjust income criteria, specifically for veterans, to qualify for affordable housing.
Sadly, the Monroe Townhip family lost two members this past month. Former Mayor Pucci and MTUD employee Robert “R.J.” Oross. Richard Pucci was Mayor for 28 years and a true visionary who helped create the beautiful town we all love.
The Police Department Accreditation by the NJ State Association of Chiefs of Police is a prestigious recognition which reflects their continued commitment to professionalism, transparency, and excellence in law enforcement. Accreditation is a rigorous process that ensures they meet or exceed the highest standards in policing practices. A huge thank you to our Chief, officers, civilian staff, and community for their ongoing support and dedication.
FRIENDS OF THE LIBRARY
Marilyn Gonyo reported that the Friends had a busy May and are getting ready to participate in the Farmers Market.
MONROE TOWNSHIP SCHOOL ADMINISTRATOR
Kelly Roselle was unable to attend the meeting. She sent the following report:
· The Board of Education meeting took place on June 11th. 
· Recognitions of both retirees and students took place. 
· The recording of the meeting can be found on the district website. 
· The next Board of Education meeting will take place on July 30th beginning at 6:15 PM. Note that the board immediately goes into closed session at 6:15 PM. The meeting is live-streamed and the link can be found on the district website. 
· Graduation will take place on June 20th at 3:00 PM. 
· 8th Grade graduation will take place Wednesday, June 18th. 
· Summer programming, including enrichment programs, advancement, credit recovery, and ESY will take place.


STUDENT REPRESENTATIVE
Jannat was sorry to not be able to attend her last meeting as student representative in person. She thanked the Board for a great two years. She appreciates all the hard work everyone puts into the Library to make it great!
FOUNDATION 
The Foundation had a successful Golf Outing on June 9. The next Foundation meeting has not yet been scheduled.
UNFINISHED BUSINESS
There was no unfinished business.
NEW BUSINESS
Karen Klapperstuck went over the changes to the Emergency Action Plan and the Unexpected/ Emergency Closing Policy. The policy would be the public-facing part, while the plan is for inclusion in the Personnel and Procedure manual. As there were many changes and the Board did not have the revisions in advance, the Trustees will review the documents to discuss and vote at the next meeting.
Karen also presented minor revisions to the Study Room Policy. 
Bernadette Yannacci made a motion to approve the revised Study Room Policy. Lisa Chen seconded the motion. All were in favor.
Leah Wagner stated that Bob Isaacs suggested that the Library name the Art Gallery after Mayor Pucci. Leah has received a call from the municipal offices that they would like to coordinate on efforts to honor the former mayor to have a larger memorial.
Karen asked the Board to consider closing the Library early on Wednesday, July 9 to prepare for the reception in honor of Leah’s retirement.
Prena Shah made a motion to close at 5:00pm on Wednesday, July 9. Marilyn Gonyo seconded the motion. All were in favor.
ACTION ON BILLS
Lisa Chen moved the payment of the June bills with checks #19303-19348 in the amount of $831,439.81. Prena Shah seconded. All were in favor.
EXECUTIVE SESSION
Marilyn Gonyo made a motion to go into Executive Session. Prena Shah seconded the motion. The Board went into Executive Session at 7:42 pm.
The Board of Trustees came out of Executive Session at 7:51 pm.
Prena Shah made a motion to increase Karen Klapperstuck’s salary to $122,000 when she becomes Library Director on July 14, 2025. Kelly Strenkowski seconded the motion. All were in favor.
Karen Klapperstuck thanked the Board for the increase in salary.
OTHER
The next meeting of the Monroe Township Library Board of Trustees is scheduled for Tuesday, July 15, 2025, at 6:30 p.m. 
Ben Baum took a moment to tell Leah that it has been a pleasure to work with her during her tenure as Library Director.
ADJOURNMENT
There being no other business, Lisa Chen moved to adjourn the meeting. Bernadette Yannacci seconded the motion. The meeting adjourned at 7:53p.m.
Respectfully submitted,
Karen Klapperstuck
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