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MINUTES OF THE MONROE TOWNSHIP
LIBRARY BOARD OF TRUSTEES MEETING
Tuesday, November 18, 2025
ATTENDING: 
 
Members							Staff			 
Bob Isaacs			Kelly Strenkowski		Karen Klapperstuck	 
Lisa Chen			Bernadette Yannacci		Lynnette Fucci 		       Dr. Kelly Roselle (virtual)			 
Prena Shah					                       Student Representative 										Meghana Mopidevi			 
Guest: Allan Marain			 
________________________________________________________________________________________________________
							
The meeting of the Monroe Township Library Board of Trustees was called to order at 6:36 p.m. by Lisa Chen. 
STATEMENT OF COMPLIANCE
It was noted that this meeting was in compliance with the Open Public Meetings Act.
MINUTES OF THE OCTOBER 21 MEETING
The minutes from the October 21 meeting of the Library Board of Trustees were presented.
Bob Issacs moved to approve the minutes of the October 21 meeting as presented. The motion was seconded by Kelly Strenkowski. All were in favor.
DIRECTOR’S REPORT
EMERGENCY ACTION PLAN/UNEXPECTED CLOSING POLICY
Karen discussed her walk-through with the Township representative from the Garden State Municipal Joint Insurance Fund (GSMJIF). Karen and Lynnette Fucci have updated the policy and plan to reflect feedback from the Trustees as well as input from the GSMJIF.

ACCEPTABLE USE POLICY (CYBERSECURITY)
Karen received feedback from the Trustees regarding the policy. Patcy Drake and Karen reviewed the suggestions, and the revised policy is included in the packet. As a reminder, this is the policy that was provided by the Township, which they are currently using. The Board must vote on the policy, as it needs to be submitted as soon as possible for the cybersecurity insurance documentation.

BOOK VENDOR UPDATE
Karen reported that staff continue to order books through Ingram. The Library is in the queue to have an account established with Brodart. Karen noted that she hopes most, if not all, of the titles previously on order with Baker & Taylor have now been reordered. Books are being received regularly, and operations are getting back on track.

REMOTE LOCKERS
The remote lockers have been ordered. Site work has been partially completed and DPW is handling the remaining tasks. Karen noted that she originally anticipated the lockers might be set up before the end of November, but that timeline may have been overly optimistic. Progress continues, though more slowly than expected.

ASSISTANT DIRECTOR SEARCH UPDATE
Karen met with the Personnel Committee on Wednesday, November 12 to review her proposed reorganization of Library management. She presented her recommendation to appoint Lynnette Fucci as Assistant Director.

2026 BUDGET
Work on the 2026 Budget is underway. Karen is awaiting information from Lori Olah, CFO, regarding the Township reimbursement the Library pays for shared services.
FINANCIAL REPORT
Karen Klapperstuck discussed the financial report.  Karen reminded the Board that the periodicals line is overdrawn due to the change in the EBSCO renewal process. She also explained that the maintenance supply line is negative due to unexpected costs. 
COMMITTEE REPORTS
There were no committee reports.
TOWNSHIP COUNCIL REPORT
Marilyn Gonyo submitted the Mayor’s report on behalf of Mayor Steve Dalina. He noted the re-election of the following Township Council members: Michael Markel (Ward 1), Rupa Siegel (Ward 2), and Charles Dipierro (Ward 3). He also reported that the holiday season is underway with many Township events planned. The Mayor looks forward to stopping by the Library’s popular Harvest Market and encourages residents to visit the Township website for information on upcoming events.
FRIENDS OF THE LIBRARY
No formal report was presented. However, the Friends’ winter book sale was their most successful to date, generating $4,800. This was the first year the sale was held in November rather than December and this schedule will be maintained going forward.
LIBRARY FOUNDATION
No formal report was presented. However, Bob Isaacs reminded the Board that the Foundation hosted their annual “Jewels of New Jersey” event on Sunday, November 9 and are working on plans for the Golf Outing and other fundraising events.
MONROE TOWNSHIP SCHOOL ADMINISTRATOR
Kelly Roselle reported that the next Board of Education meeting is scheduled for November 19 at 6:30 p.m. in the Monroe Township High School Media Center. The meeting will also be available to stream via a link on the district’s home page. She reminded the Board that the Board of Education enters closed session at the start of each meeting. Kelly also noted that parent-teacher conferences for the Middle School and High School will take place during the week of December 1 and winter concerts across the District will be held throughout December. Event dates and times are available on the Monroe Township School District website.
STUDENT REPRESENTATIVE
Meghana Mopidevi noted that PSAT scores were released on November 6 and that fall sports have concluded. She reported that the Red Cross Club, in partnership with New Jersey Blood Services, will host the second blood drive of the school year on Thursday, November 13, from 7:45 a.m. to 1:45 p.m. in the High School’s auxiliary gym. The High School marching band competed in the regional championship and won the Class AAAA Regional title. The Varsity Girls Cross-Country team placed 7th overall at the GMC Championship. Meghana also reminded the Board that the Monroe Township School District was on break from November 3-7. 
UNFINISHED BUSINESS
Karen presented the revisions to the Acceptable Use Policy (Cybersecurity). 
A motion to approve the policy was made by Bob Isaacs and seconded by Prena Shah. All were in favor. 
Karen presented revisions to the Emergency Action Plan and Emergency Closing Policy to reflect feedback from the Trustees as well as input from the GSMJIF. Approval of the revisions were tabled until the December board meeting.
NEW BUSINESS
Karen Klapperstuck presented two proposed revisions to the Finance Policies & Procedures: 
1. Quote and Bid Threshold (Page 7): Updated in accordance with the five-year review schedule, setting the new quote threshold at $7,900 and bid threshold of $53,000.
2. Check Approval Process (Page 8): Revised to read, “Checks require the approval of the Library Director/ Library Assistant Director and/or one other Board Member. In the absence of the Library Director or Library Assistant Director the Board President can approve.” 
A motion to approve the revisions was made by Bernadette Yannacci and seconded by Bob Isaacs. All were in favor. 

The 2026 Monroe Township Library Board of Trustees meeting dates were reviewed. The February 2026 meeting was rescheduled to the fourth Tuesday of the month due to the New Jersey Library Association moving its annual conference to February. 
A motion to approve the change was made by Prena Shah and seconded by Bob Isaacs. All were in favor.
Karen Klapperstuck made the recommendation to appoint Lynnette Fucci Assistant Director. 
A motion to appoint Lynnette Fucci as the Library Assistant Director effective December 1, 2025 was made by Bob Isaacs and seconded by Prena Shah. All were in favor. 
Lynnette thanked the Board for the appointment.
ACTION BILLS
Lisa Chen moved the payment of November bills with checks #19497-19534 in the amount of $248,555.05. Bernadette Yannacci seconded. All were in favor.
OTHER BUSINESS
The next meeting of the Monroe Township Library Board of Trustees is scheduled for Tuesday, December 9, 2025, Library Conference Room.
ADJOURNMENT
There being no other business, Bob Isaacs moved to adjourn the meeting. Prena Shah seconded the motion. The meeting adjourned at 7:32 p.m.

Respectfully submitted,
Lynnette Fucci
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